CHALLENGE:

How to comply with SUP
directives' target of decreasing the
amount of single-use packaging?
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Rationale for the challenge
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Empathize

Week 14

The innovation process

Steps of ideation
in development

Loving the problem

Getting to know the
stakeholders and
consumers

Consumers —

| Briefing

Needs/problems

Target groups
Stakehoders

| Objectives in the long term

Diverge
Share ideas
All ideas worthy

Diverge Design the prototype

Blend and develop ideas | Design trials for validation

Completed ideas emerge | Validate the prototype
Modifications and improven]
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Define

How might we find clever
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Anchor 1
(speed
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Ideate
Week 16

Define
Week 15

change - elk
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Screen - for
design,

Speedboat
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Test

Week 18-19

Prototype

does it look like in practice?
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Week 20
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Consumers would like:
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Introduction of solution
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Steps of ordering

Customer gets access to vending machine

4

Customer returns used container if has one

¢

Customer chooses way of refund (in app/receipt)

¢

Customer chooses the amount of minced-meat

4

Vending machine happily prepares the order

¢

Customer receives the minced-meat ordered
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Reusable food container
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One KamuDish can be used ’ ‘

an average of 100 times.

KamuDish saves 6 garbage bags
of waste during its life cycle.



Benefits
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Summary
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e Vending machine with adjustable
purchase amount #6%3*/0

CHALLENGE: e Smart, reusable packaging with RFID
fove oo tag F&C% 7#%$hHd deposit 1'10*3

directives' target of decreasing the
amount of single-use packaging?

o "‘

e Reduction of single-use packaging

Shorter supply chains /+$%
1-44+,0%0skal producers

e Clear LCA information in application
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SUT e e = e Need to adjust 6##$%
i i i) 4/75/()+( legislation (reuse, plastic
material regulations)
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Reduced
food waste
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